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Capturing the Opportunities in the Monongahela River Valley

I. Background
In 2011, Pennsylvania Environmental Council launched the River 
Town Program in five communities bordering the Monongahela River.  
These communities represented three counties and included Point 
Marion in Fayette County; Rices Landing and Greensboro in Greene 
County and Fredericktown and California in Washington County.  
In 2012, Brownsville, in Fayette County, asked to join the program 
and in 2013 Monongahela and Charleroi in Washington County also 
joined the collaborative effort.  Four communities in West Virginia, 
Morgantown, Star City, Granville and Fairmont have joined the 
program and support these efforts.
An economic and community development effort, the River 
Town Program engages civic and municipal leadership in a visitor 
and business attraction strategy based on the growing outdoor 
recreational market.  Connecting to the navigable and recreational 
Monongahela River in a visible manner, the participating 
communities work together to offer visitors improved access and 
multiple opportunities to explore the river in recreational pursuits.
The River Town Program offers three years of professional staff 
capacity to lead these communities in the revitalization effort and is 
supported by Pittsburgh-based foundations.   Under the direction of 
the staff, community leaders assess existing conditions and articulate 
service gaps in visitor readiness.  Action agendas are outlined for 
individual communities as well as for regional efforts.  Resources are 
then sought and projects implemented.
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The momentum from these first years has engaged the interest of many regional leaders and partners.   We have all come to realize the great 
potential of the Monongahela River and Valley as a regional visitor attraction and the resultant benefits of that economic engine.

In partnership with the National Road Heritage Corridor’s efforts in the same area, the River Towns have accomplished much in three years of 
collaborative efforts, including securing over $1,000,000 (One Million Dollars) for projects. The focus of the work has been: trail development, 
river access, improving view corridors, services and amenities, and a broad marketing campaign to effectively raise the visibility of the Mon River 
as a regional recreational asset. 

New opportunities abound for these communities as they work together to capture the visitor market and improve their communities’ economic 
vitality. (Detailed information about the work of the River Town Program and the history and work of the National Road Heritage Corridor is 
included as Addendum 1 in this document.)

In the summer of 2013, the State Representative of Pennsylvania’s 50th District, Pamela Snyder, met with the directors of the River Town Program 
and the National Road Heritage Corridor and urged them to develop a regional action agenda to serve as a foundation for future regional efforts 
capitalizing on heritage tourism and outdoor recreation and the economic benefits they offer.  This collaborative action plan would include 
methods and funding options for making recreational and heritage tourism a long-term regional priority. 

Municipal and civic leaders were invited to attend the first Monongahela River Coalition meeting on September 3, 2013 at California University.   
Three dozen attended including members of council and mayors, tourism professionals, university representatives from both California and 
West Virginia universities, county planning directors, Representatives Pam Snyder and Pete Daley, Washington County Commissioners Harlan 
Shober and Larry Maggi as well as a representative from Senator Solobay’s office.  (Attendance lists and meeting minutes for this and subsequent 
meetings included in Addendum 2.) 

Following a review of the accomplishments and projects in the River Towns, the participants discussed how to continue the conversation and 
best position the Mon Valley for tourism.  Legislators present at the meeting urged the coalition to prioritize regional projects in an Action Plan 
for dissemination among leadership. Previous planning efforts were reviewed to determine applicable regional priorities. (Addendum 3)

Two subsequent meetings were held as the action agenda and priorities were discussed. A consensus was reached for a five year regional plan - 
represented here as:  Capturing the Opportunities of the Monongahela River Valley Plan: A Five-Year Action Agenda to Increase Tourism in the 
Region.
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II.  Community Priorities 
Focusing on a goal of attracting visitors and business, participating communities selected five priorities for their towns.  Their priorities were 
selected following a review of previous planning efforts including the River Town Needs Assessments, and took into consideration regional 
impact.  The results revealed common priorities, leading to the key regional initiatives outlined in this Action Plan.

River Town Priority 1 Priority 2 Priority 3 Priority 4 Priority 5

Brownsville Assist the Students in 
Action with Snowdon 
Square Project 
including landscaping 
and business plan

BARC: Improve appearance 
and preservation of Historic 
Buildings to prepare Historic 
District for marketing and tax 
credit opportunities

Borough: Market Brownsville 
events and improve access to 
Mon River, clean up central 
park areas, add new lighting, 
and update camera security 
system.

Connection of 
community to Dunlap 
Creek bridge and 
River include creek 
remediation and future 
planning. Promote the 
bridge as the first and 
only cast iron bridge in 
the country

Gateway signage to 
cast Iron bridge and 
river and community 
business signs

DCNR  and DEP 
applications for 
Dunlap Creek 
riverfront trail 
planning and stream 
remediation

California Improve boat launch 
at Union Street

Extend Loop Trail from boat 
launch to Coal Center through 
Victoria Park

Extend Loop Trail from 
Coal Center to Rotary 
Park

Extend Loop Trail from 
boat launch to Cal 
University

Extend Loop Trail 
through Cal U campus 
to Project 70 site.

Charleroi Riverfront Park 
Improvements:
rivers edge 
clearing, bike racks, 
playground equip, 
parking lot, security 
cameras,
bathrooms 

Second St. Boat Launch & 
Stadium Site
(Docks, Parking, Park, 
Entertainment Site)

Chamber Parking Lot 
Improvements
(greening, murals, etc.)

Signage to River 
Access points

Restoration of Coyle 
Theater

Fredericktown Accessible Dock 
expansion

Public restrooms and final 
phase of community square 
improvements

Blighted building at 
North entrance of town

Development of 
brownfield known as 
former Clyde Mine 
property

Recruitment of 
additional businesses 
to the area
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River Town Priority 1 Priority 2 Priortiy 3 Priority 4 Priority 5

Greensboro Greensboro Public 
School restoration

Business Attraction strategy 
to attract additional eateries, 
restaurants, coffee shop, and 
bakery

Expand Farmers Market Broaden promotion of 
Art  Blast

Develop a Kayak/
canoe rental business

Monongahela Comprehensive 
Signage Program:  
Design and Develop
riverfront to town 
signage;
Aquatorium and 
Gateway signage

Enliven the riverfront and 
connect to commercial district
-Improve the backs of 
buildings facing river
-improve pedestrian access to 
riverfront

Development Plan for 
available riverfront 
property

Improve riverfront 
amenities:
Public restrooms and 
water
Improve public boat 
dock

More commercial 
offerings: 
Destination 
restaurants and 
lodging

Mon Valley Progress 
Council

QR Code-based 
tourism guide - The 
development and 
deployment of a 
mobile web-based 
tour guide coupled 
with QR code 
markers placed at 
sites for driving tours 
or individual site 
visits that will tell the 
unique history of the 
Mid Mon Valley and 
increase the tourism 
sector of our local 
economy. 

Boating Access regional 
marketing initiative – The 
goal is to develop a regional 
branding initiative around 
the concept of river access 
communities where residents 
enjoy a high level of access 
to the river for boating. Use 
existing recreation boating 
ramp access standards to 
assess which are compliant.  
Then support funding efforts 
to improve or create access 
facilities.  Final step - develop 
and distribute marketing 
materials that tout Mon River 
Valley-wide boating access. 
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River Town Priority 1 Priority 2 Priortiy 3 Priority 4 Priority 5

Mid Mon Valley 
Cultural Trust

Coyle Theater arts 
& entertainment 
district development 

Point Marion Sheepskin Trail- 
Completion of entire 
34 mile Sheepskin 
Trail with connections 
to the GAP Trail and 
the Mon River Trail 
system.

Community Appeal- Improve 
the overall appeal, livability, 
and safety of the Point Marion 
community to attract new 
residents, businesses, and 
tourism.

Park improvements-
Develop the 14 acre river 
and trail front property 
to be a welcoming and 
inviting trail and river 
gateway to PA.

Streetscape 
infrastructure 
improvements.

Community Pride-
Restore community 
pride and spirit 
by improving 
communications to 
help raise awareness 
of opportunities and 
accomplishments.

Rices Landing Convert Pumpkin 
Park to a small 
campground with: 
a. electric boxes; 
b. concrete pad 
picnic areas with 
permanent picnic 
tables and charcoal 
grills; 
c. improved lighting

New permanent restrooms 
near trail and campground to 
include:
a. handicap accessibility
b. running water

Update Children’s play 
area

Improve Borough 
signage

Repair gazebo and 
lock wall fencing

West Brownsville Developing and 
implementing a 
zoning ordinance  
-  Community 
Development 
Objective 1 from 
Comp Plan

Addressing dilapidated/
abandoned properties
- Community Development 
Objective 3 from Comp Plan

Improving infrastructure 
within and into the 
borough (roads, water & 
sewage lines, etc.)
- Community 
Development Objective 
2 from  Comp Plan

Promoting business & 
development within 
the borough
- Community 
Development 
Objectives 3 & 4 from  
Comp Plan

Developing 
recreational 
opportunities within 
the borough (parks, 
trails, historic sites, 
etc.)
- Community 
Development 
Objective 5 from the 
Comp Plan
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River Town Priority 1 Priority 2 Priortiy 3 Priority 4 Priority 5

Regional Priorities

(NOTE: No specific 
order)

Develop a regional 
“entity” for 
the purpose of 
identifying funding 
opportunities and 
sharing expertise 
and resources 
among participating 
communities.

Develop a “Brand Identity” 
for the Mon River Valley area 
and a comprehensive plan for 
developing and marketing the 
recreational, cultural, natural, 
and historic resources.

In addition to these priorities, communities also provided lists of their amenities 
and nearby attractions to be included in regional itineraries and in the regional 
marketing/branding discussion. An inventory of the provided attractions and 
amenities  (Addendum 4).  While not a complete list, the information is a 
foundation and will be used by the Coalition Marketing Committee to craft a 
regional marketing campaign and approach.
The human capital needed to accomplish the regional agenda was discussed in 
detail in early meetings and with the participation of West Virginia and California 
university personnel, a sub committee was formed and a University-Community 
Partnership draft outline was formulated (Addendum 5).   The sub-committee 
will continue to meet to determine details involving classroom work, internship 
opportunities and student involvement to address the human capital needs of the 
Coalition’s Action Plan.



7

III.  Coalition Priorities
At the November 4, 2013 meeting, following lively discussion among the 36 participants, the following five regional priorities were identified:

A. Improvement of River Access and Riverfront Amenities

B. Develop Canoe/Kayak Rental Businesses

C. Develop Regional Signage Program

D. Develop a Database of Public Art and Performance Spaces and Artisans Live/Work Space

E. Develop a Regional Brand and Marketing Plan

A.  Improvement of River Access and Riverfront Amenities
An inventory of the participating River Towns revealed multiple points of access to the Monongahela River but considerable variation in quality 
and attractiveness.  There were also a large number unsigned and thus not easily available to visitors.

A map of the communities with access points noted:
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Community
Present 
Amenities Condition

Amenities 
Needed

Funds in 
Hand

Funds 
Needed

Possible Funding 
Sources

Community 
Contribution Timeline

Point Marion Boat Launch; 
signage

Fair Landscaping 
Improvements

$0 $10,000 Laurel Highlands 
Visitors Bureau

Equipment and 
Parks volunteers

2014

Boat Dock Fair More boat slips; 
Kayak/Canoe 
Launch

$0 $120,000 DCNR (C2P2 
grant); Act 13 
Funds

2014-2016

Riverfront 
Park; signage

Good 1.Sweet Smelling 
Toilet
2. Improved 
Parking
3. Improved Park 
Entrance
4.  Park 
Maintenance Fund

$120,000 
(Act 13) for 
restroom; 
improved 
parking 
lot and 
entrance

$10,000 for 
Maintenance 
Fund

Volunteer Park 
Maintenance 
Team; clean up 
days throughout 
the summer;
Funds raised 
through 
summertime 
movies& 
refreshment 
sales; Borough 
provides $2k in 
maintenance and 
equipment

2014-2015

Greensboro Kayak/Canoe 
Launch

To open in 
Spring

Funding 
secured 
through 
DCNR

Park and trail 
maintained by 
Borough and Elm 
St Program

Full Service 
Restrooms

Excellent

Riverfront 
Park

Excellent

Riverfront 
Trail

Excellent

Kayak/Canoe 
Business

Public/
Private 
Partners

$50,000 SBA 2016
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Community
Present 
Amenities Condition

Amenities 
Needed

Funds in 
Hand

Funds 
Needed

Possible Funding 
Sources

Community 
Contributions Timeline

Fredericktown Boat Dock 
with lighting; 
improved 
entrance; 
business 
directory& 
welcome 
sign facing 
river

Fair Expanded Boat 
Docking; riverfront 
dredging.  
Landscaping and 
signage recently 
improved and 
installed

Port of 
Pittsburgh
Local Share; 
DCNR
Total 
project 
funds 
raised: 
$90,000

Volunteer 
plantings, 
build benches; 
landscaping

2014

Riverfront 
Park- Bower 
Park

Good Gateway entrance Land leased by 
private owner to 
Township for $1/
year
Volunteers built 
benches and 
picnic tables; 
Township cleared 
river view 
corridors

2015

Town Center 
Park with 
gazebo; 
business 
directory, 
map and 
community 
bulletin 
board

Good Improved 
landscaping and 
grass; restrooms; 
pathway to 
riverfront 

$72,000 
(Port of 
Pittsburgh
$40,000 
(DCNR) for 
restrooms

Volunteers 
assisted in 
landscaping and 
planting; removal 
of some trees; 
cleared path to 
riverfront

Fred. Ferry 
launch

Good Possible reuse 
as Canoe/Kayak 
Launch; signage

$0 $75,000 2015
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Community
Present 
Amenities Condition

Amenities 
Needed

Funds in 
Hand

Funds 
Needed

Possible Funding 
Sources

Community 
Contributions Timeline

Rices Landing Boat Launch Good

Boat Dock Good

Riverfront 
Park

Good 1.Restrooms
2.Improved 
riverfront fencing

1.$50,000
2.$50,000

DCNR (Small 
Communities 
Program)

Volunteer labor 
to remove 
existing fencing

2016

Pumpkin Run 
Park

Fair Campsites
Amenities
Property Survey

$250,000 DCNR Volunteer labor 2017

Brownsville Wharf; 
limited 
docking; 
limited 
signage

Fair Expanded docking; 
Kayak/Canoe 
Launch; Way 
finding signage; 
Improved entry 
point

$0 1.$75,000
2.$150,000
3.$10,000
4.$25,000
TOTAL:  
$260,000

DCNR C2P2 
Program; 

2015-2017

Charleroi Boat Launch Poor Signage, access, 
landscaping

$100,000 Borough, Local 
Share

Project 
management

2014

Riverfront 
Park

Fair Signage; Improved 
access; clear 
riverfront corridors

$150,000 Local Share; 
Pittsburgh 
Foundations

Volunteers to 
assist in clearing 
view corridors

2014

Monongahela Aquatorium; 
limited boat 
dock

Good Signage; expanded 
boat dock and 
launch; Kayak/
Canoe Launch

1.$50,000
2.$50,000
3.$150,000
TOTAL:  
$250,000

Local Share; 
Pittsburgh-based 
foundations; 
DCNR

2014-2017

New Visitors 
Center at 
riverfront

To open in 
2014

Total Budget:   $1,290,000
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Resources:
Department of Conservation and Natural Resources (Community Conservation Partnership Program; C2P2):

•	 Applications Due: April 2014
•	 Municipality to apply
•	 50% match required
•	 Awards Announced: November/December, 2014
•	 Contracts Executed: March/April, 2015
•	 Work To Commence: April/ May, 2015

Department of Conservation and Natural Resources (Small Communities Program; Municipalities less than 5000)
•	 Applications Due:  April 2014
•	 Municipality to apply
•	 20% match required for projects up to $60,000
•	 Awards Announced: November/December, 2014
•	 Contracts Executed: March/April, 2015
•	 Work To Commence: April/May, 2015

Washington County Local Share (Redevelopment Authority of Washington County
•	 Applications Due: Fall of 2014; workshops generally held in the summer
•	 Match not required but encouraged
•	 Awards Announced: Spring, 2015
•	 Contracts Executed: Summer, 2015
•	 Work to Commence: Fall, 2015

Community Finance Authority - Act 13 Greenways, Trails & Recreation Program (also projects we work on might be applicable under Watershed 
Restoration and Protection Program)

•	 Deadline last year was July 2013
•	 Consideration at November 2013 Board meeting-Commonwealth Finance Authority
•	 Project costs may not to exceed $250K
•	 50% cash/non cash match unless community less than 5000 than 20% cash/non cash match
•	 Municipal, COGS, Authorized organizations, watershed conservation districts and for profit can apply



12

Department of Community and Economic Development - Discovered and Developed In PA (D2PA)

•	 Applications accepted on a rolling basis, however to be considered for 2014, applications should be submitted no later than the end of March 
or the beginning of April

•	 Applicants: 501c3 organizations as well as private applicants

•	 For innovative and entrepreneurial projects,  including those 
related to regional economic growth

•	 Salaries, consultants, educational and marketing materials costs 
are allowable expenses

•	 No maximum request.  Historically the grants awarded have 
been from $35,000 to $1 million. Very competitive 

Action Steps:
1. Community representatives to present plan to municipal 

leadership and verify municipal commitment.
2. Community representatives to request letter of support from 

municipal leadership for specific community projects to be 
undertaken. 

3. Determine appropriate funding sources
4. Determine appropriate applicant per resource
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B.  Develop Canoe/Kayak Rental Business
Existing businesses in each community will likely offer the best opportunity to expand into Canoe/Kayak rentals and possible bicycle rentals as 
well; particularly in Point Marion where the Sheepskin Trail represents the longest distance biking/hiking trail in the area.  Other trails include the 
1.25 mile long Nathanael Greene in Greensboro and the 5.2 mile Greene River Trail connecting Rices Landing to just outside Fredericktown.

Community
Existing 
Businesses

Service 
Gaps

Available 
Properties near 
Riverfront

Possible Business 
Expansion 
Opportunity

Business 
Assistance  
Sources

Community 
Contribution

Point Marion Marina:  20 slips; 
privately owned

Canoe/Kayak 
Rental

Yes Yes Small Business 
Administration; Laurel 
Highlands Visitors Bureau

Greensboro Riverfront access; 
Canoe/Kayak Launch

Canoe/Kayak 
Rental

Yes Small Business 
Administration; Elm Street 
Façade Restoration Program

Rices Landing Boat Launch; Canoe/Kayak 
Rental

Yes No Small Business Administration

Fredericktown Marina (Ten Mile 
Creek access); 
Paddle boarding 
Rental Business; 
Canoe/Kayak Launch

Canoe/Kayak 
Rental

Yes Yes Small Business 
Administration; Local Share 
Funding for possible dredging 
needs on Ten Mile

California Privately owned 
Marina & dock now 
closed.  Owner is 
willing to donate to 
Borough & float to 
Boat launch

Canoe/Kayak 
Rental

Yes No Small Business 
Administration; Local Share

Brownsville Wharf; limited boat 
dock; land-locked; 
possible site in 
Central Park to 
Dunlap Creek

Canoe/Kayak 
Rental

Yes No Small Business 
Administration; Laurel 
Highlands Visitors Bureau
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Community
Existing 
Business

Service 
Gaps

Available 
Properties near 
Riverfront

Possible Business 
Expansion 
Opportunity

Business 
Assistance 
Sources

Community 
Contribution

Charleroi Two Boat Launches; 
underutilized in 
riverfront park (Trust 
owned and Borough 
owned locations)

Canoe/Kayak 
Rental

Yes No Small Business 
Administration: Local Share

Monongahela Aquatorium and 
nearby Visitors 
Center; riverfront 
access

Canoe/Kayak 
Rental 

? No Small Business Administration; 
Local Share

Action Steps:
1. Host a workshop in Spring, 2014 for all business interests that might consider 

expanding to include Canoe/Kayak Rental business. Include financial resources such as 
SBA; Bridgeway Capital; Washington County Economic Development Agency.

2. Entrepreneurial Contest for most appropriate and thoughtful Business Plan for 
expansion:  Award the three top businesses $50,000 to help launch the business within 
the year.

3. Workshop on market opportunities for potential businesses; marketing professionals

Total Budget: $160,000
•	 Workshops: $10,000
•	 Entrepreneurial Contest: $150,000
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C.  Develop Regional Signage Program

Community
Existing 
Signage

Signage 
Needed

Location
Determined 

Resources In 
Hand

Resources 
Needed

Possible 
Partners

Community 
Contribution

Point Marion Gateway Signage: 3 
River Town design; 
Way finding signage 
to public dock, 
launch and park; 
trailside business 
directory

Improved 
Park Signage; 
Trailside (in 
town) business 
directory

Yes $10,000 Laurel Highlands 
Visitors Bureau; 
Rails to Trails 
Conservancy; Trail 
Volunteer Fund

Greensboro Gateway (2); one is 
River Town design; 
Bulletin Board sign 
at riverfront

Rices Landing One gateway and 
one way finding; 
River Town design; 
signage at riverfront

Gateway sign, 
Carmichaels 
Street; 
Welcome 
Signage facing 
river

Yes $15,000

Fredericktown Gateway signage; 
business directory at 
community park and 
facing the river by 
public docks

California Gateway signs (2); 
Rotary Park Signage

Boat launch 
signage; 
riverfront park 
signage

Yes Boat launch 
signage Included 
in DCNR request

$5,000 for 
Wyatt Park 
signage

Brownsville Gateway signs (3); 
one is River Town 
design

Improved 
way finding to 
Wharf

Yes $7500
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Community 
Existing 
Signage

Signage 
Needed

Location 
Determined

Resources
in Hand

Resources
Needed

Possible 
Partners

Community
Contribution

Charleroi Gateway signs (2) Improved 
way finding 
to riverfront; 
commercial 
district

No $50,000

Monongahela Gateway signs (2) Improved 
way finding to 
Aquatorium 
and riverfront

No $50,000

State Route 
Signage

SR 88 south and 
northbound; 
SR 43 East and 
West Bound 

No

Action Steps:
•	 Map locations for State Route signage
•	 Preliminary design for Monongahela River Valley regional signage 
•	 Meet with PENNDOT officials/district engineers to determine acceptable design
•	 Request Regional signage package consideration; modeled after Laurel Highlands region. 
•	 Outline Plan, number of signs, locations and design.
•	 Request meeting with legislative representatives and PENNDOT officials to request regional signage package.
•	 Raise necessary funding for manufacturing and installation of signage

Total Budget: $285,000
•	 Preliminary Design of Monongahela River Valley regional Signage: $10,000
•	 Meetings with PENNDOT officials: $5,000
•	 Final Design and Mapping of Regional Signage Plan: $25,000
•	 Applications as required/Permit fees: 5,000
•	 Manufacturing of estimated 12 signs: $120,000
•	 Installation of estimated 12 signs: $120,000
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D.  Develop a Database of Public Art and Performance Spaces and Artisan Live/Work Space

Community
Existing 
Public Art 

Existing Performance 
Space

Existing Live/
work Space

Available and Appropriate 
Properties

Possible 
Partners

Community 
Contribution

Point Marion Three 
murals

Jordan Auto Building; car 
museum; upper floor community 
space

No Yes Friendship Hill 
Association; Point 
Marion Rotary; 
Parks & Recreation 
Commission

Greensboro Two 
sculptures

No Yes Yes; Monon Center to be 
restored as Greene County 
Cultural Enrichment Center

Elm Street Program

Rices Landing One mural No

Fredericktown Fish 
sculptures 
(dozen)

No Fredericktown 
Chamber of 
Commerce

California California University; Jozart 
upper floor

Yes; multiple vacant and 
underutilized buildings in 
town

California University

Brownsville Two murals Under construction Multiple vacant & historic 
bldgs in commercial district;
riverfront

Charleroi Croyle Theater to be 
restored; multiple vacant 
& underutilized historic 
buildings in commercial 
district

Charleroi Art and 
Entertainment; 
Mon Valley 
Initiative (Economic 
Development 
Planning underway)

Monongahela Aquatorium; outdoor, riverfront 
facility

Monongahela Area 
Revitalization Corp 
(MARC); Main Street 
merchants
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Next Steps:  
Inventory available and appropriate buildings; determine ownership and cost of leasing, owning, and restoring as needed.  Locate on map and 
prioritize based on code requirements and costs.

Total Budget:  $25,000
•	 Consultant cost for inventory and research:  $10,000

•	 Database entry and printed documents for distribution: $15,000
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E.  Develop a Regional Brand and Marketing Plan
January 2014: Convene a Marketing Committee to outline a draft plan. 
March 2014: Produce Unique Brand and Visual Program for Monongahela River Valley 
Summer 2014: Implement Marketing Outreach Plan; Summer 2014

Total Budget: $120,000
•	 Web site design and launch  $20,000
•	 Branding Consultant/Design  $10,000
•	 Social Media Plan/Support  $10,000
•	 Advertising/Public Outreach $60,000
•	 Project Management  $20,000
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Addendum 1
Information on River Town Program and National Road Heritage Corridor
The River Town Program
The River Town Program, a project of the Pennsylvania Environmental Council (PEC), assists communities in recognizing the river as an asset 
around which potential community and economic development can occur, and thus a resource worthy of protection.  For PEC, this program 
serves as a model for implementing collaborative solutions to environmental protection and restoration; for the participating communities this 
program has introduced outdoor recreation as an engine for economic growth and brought the recognition of regional cooperation as a strategy 
for sustainable development.

In 2010, the River Town Program was launched in communities bordering the Allegheny River in Pittsburgh, Pennsylvania to test the strategies 
used in previous asset-based community development initiatives.  

The communities bordering rivers throughout Pennsylvania were founded as “river towns,” manufacturing centers close to river transportation 
and supplemented by rail.  With the decline of manufacturing, these communities suffered both job loss and population decline as generations 
that once prospered working in industries next to the river were forced to leave to find jobs.  The growth of a market interested in outdoor 
recreational pursuits and the intrinsic and natural attraction of water, led planners to explore the possibility of a navigable river as an asset upon 
which to focus revitalization strategies.

The River Town model improves the vitality, stability, sustainability, and prosperity of communities, businesses, and neighborhoods; introduces 
the concepts of outdoor recreational market growth, sustainable development, conservation, and environmental sustainability, and positions 
communities to attract new businesses and jobs to the area.

The overall objective of the River Town Program is to provide an efficient, effective, regionally-based resource to help local communities 
recognize rivers and their recreational opportunities as potential economic and community assets, and thus a resource worthy of protection.  
This recognition is the foundation upon which related economic development, including recreational tourism, and environmental initiatives, such 
as storm water management, trail development, and clean energy projects are built.

Following the success of this program in Allegheny County, six towns along the Monongahela River in Fayette, Greene and Washington Counties 
were added in 2011.  Two more communities joined the program in 2013 and four municipalities in West Virginia now participate as well.

The need for community and economic development programs and resources has become even more important in recent years as communities 
work to recover from financial decline.  At the same time, community improvement programs, staff, and resources are in increasingly short 
supply due to budget cuts, funding reductions layoffs, reductions in business investment, and decreased private development activity.  The River 
Town Program presented an opportunity to address these issues by pooling resources, providing economies of scale, and building a broad range 
of professional and technical assistance in an efficient and effective manner. 
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The National Road Heritage Corridor
The National Road Heritage Corridor (NRHC) is a 501(c) (3) non-profit organization. As one of twelve state designated heritage areas under the 
Department of Conservation and National Resource’s Pennsylvania Heritage Area Program, the designation represents recognition of the Historic 
National Road’s wealth of historic, cultural, scenic and recreational resources and potential as a tourism destination. Established in 1994, the 
Historic National Road was named a state scenic byway in 1995 and a National Scenic Byway All-American Road in 2002. 

The mission of the National Road Heritage Corridor is to advocate for, build awareness of, and encourage the conservation of the cultural, 
historic, natural, recreational and economic resources along the Historic National Road in Pennsylvania through education and interpretation vis-
à-vis community development, in a manner that promotes partnerships among the corridor’s many stakeholders, and reflects, celebrates, and 
enhances the corridor’s national significance. Grassroots in its approach, the National Road Heritage Corridor relies strongly on the people and 
communities in the region to accomplish its mission and goals. 

The National Road Heritage Corridor works with local, state and national heritage partners in developing and enhancing the visitor experience 
along the corridor and in the region. Projects related to preservation and adaptive reuse have been undertaken in communities such as Brownsville, 
Connellsville, West Alexander and Scenery Hill.  Efforts to establish and enhance tourism infrastructure include activities in communities such 
as Ohiopyle, Point Marion, Uniontown and Dunbar.   The NRHC 
is also Fayette County’s development partner for the Sheepskin 
Trail and is currently undertaking the construction of a segment 
of that trail in Point Marion and Springhill Township.  In total, 
since the National Road Heritage Corridor began its operations in 
1995, the NRHC has delivered state and federal grant funds and 
leveraged additional investments for regional projects in excess 
of $16 million. 

Along with its work as a state designated heritage area and 
a national and state scenic byway, the NRHC is engaged with 
several partners in the region on the state, local and national 
level and serves as a member of several boards and committees 
to advance conservation and aide the growth and sustainability 
of one of Southwestern Pennsylvania’s leading industries – 
tourism.
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Addendum 2 
Monongahela River Valley Coalition Meetings
As communities “graduated” from the River Town Program, they were interested in continuing the regional initiatives launched during their work 
with River Town staff.  The idea of a Mon River Valley Coalition sprang from the interest of River Town Action team participants in continuing 
their collective work.  The initial meeting attracted over 50 participants as did subsequent meetings which resulted in the development of the 
Capturing the Opportunities of the Mon River Valley Action Plan.  Summaries of those meetings are outlined below.

1.  September 3, 2013 Meeting – Kara Alumni House – California University of Pennsylvania 
 “Assets and Opportunities”

• Welcome and introduction of presenters - Donna Holdorf 
• Comments by Representative Pete Daley and Representative Pam Snyder “We need everyone to see how the dots are connected 

along the river.”  
 Power Point Presentation:
  Cathy McCollom (River Town Program) and Donna Holdorf (National Road Heritage Corridor) present “Larger Picture” 

•	  Tourism – heritage and outdoor recreation (history, industrial, trails, waterways, etc.)
•	  Develop and enhance the recreational and heritage resources
•	  Conserve and preserve the assets
•	  Creating a significant impact to the economic viability of the region and local economy – a sustainable economic engine.

  Donn Henderson (Charleroi Borough Manager)
  Community growth, residential and small business development equals an increased tax base 
  Darlene Upton Garrett (Elm Street Manager – Greensboro)

•	 Asset based tourism is successful when the assets are preserved and conserved.  Becoming environmental caretakers 
and community stewards protect the resource, provides a more significant and desirable tourism product, and aides the 
sustainable economic engine. 

  Dennis Slagle (Fredericktown)
•	 Capturing the recreational and heritage tourism potential and market in the Mon River Valley – job creation, what’s 

already happening, and the future. 
  Cathy McCollom and Donna Holdorf 

•	 Trends, economic realities and impact of heritage and recreational tourism. 
•	 Open discussion identifying strengths and opportunities
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Meeting Participants

Carl Abels Point Marion Mayor
Dr. David Argent California University of PA
Debra Bachinski Office of Senator Timothy J. Solobay
Lindsay Baxter PA Environmental Council
Tracie Beck California University of PA
Amy Camp River Town Program
Barry Cassidy Arts and Entertainment Community Specialist
James Connelly California University of PA, student
Pete Daley PA House of Representatives, 49th District
Alfred DuBois Point Marion Council
Nancy Ellis Mayor of Charleroi
Victoria Evans Point Marion Council
Darlene Garrett Greensboro Elm Street & Borough Manager
Jim Hacket Point Marion Action Team
Donn Henderson Charleroi Borough Manager
Donna Holdorf National Road Heritage Corridor
Kelly Hunt California University of PA
Ken Kulak City of Monongahela Council
Chris Lacey California University of PA, student
Larry Maggi Washington County Commissioner
Cathy McCollom River Town Program
Marilyn McDaniel Community Foundation of Fayette County
Randi Minerva California University of PA
Paul Pivovarnik Charleroi Council
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Norma Ryan Brownsville Area Revitalization Corporation
Susan Ryan California University of PA
Dennis Slagle Fredericktown Action Team
J.R. Shaw Washington County Tourism Promotion Agency
Harlan Shober Washington County Commissioner
Pam Snyder PA House of Representatives, 50th District
Jason Theakston Washington County Planning Commission 
Pamela Twiss California University of PA
Ron Virag Laurel Highlands Visitors Bureau
Diane Williams California University of PA
 Dave Coder Office of Representative Pam Snyder
Steve Selin West Virginia University
Anthony Rodi California University
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2.  September 27, 2013 Meeting held at the Kara Alumni House / California University of Pennsylvania 

 Mon River Valley Action Plan and Priorities Workshop
•	 Introductions
•	 Accomplishments to date 
•	 Review of priorities from River Town Plans
•	 Regional priorities
•	 Next steps?

Meeting Participants:

First Last
9/2/13 

Meeting
9/27/13 
Meeting

David Argent X
Debbie Bachinski X X
Tracie Beck X X
Ryan Belski X
Dana Bucci X
Barry Cassidy X X
Dave Coder X
John Confer X
Alfred DuBois, Sr. X
Nancy Ellis X
Victoria Evans X X
Darlene Urban Garrett X X
Pat Ginsburg X X
Chip Glab X
Jim Hackett X
Donn Henderson X X
Diane Williams Hasbrouck X
Kelly Hunt X
Patrick Kelley X
Bob Kepics X
Joe Kirk X
Kelli Koval X
Ken Kulak X X

First Last
9/2/13 

Meeting
9/27/13 
Meeting

Larry Maggi X
Robbie Matesic X
Kudzayi Maumbe X
Jim McCarville X
Elizabeth Menhart X
Randi Minerva X
Melanie Patterson X
Michael Petruzzi X
Jim Pflugh X
Paul Pivarnik X X
Anthony Rodi X
Norma Ryan X
Steve Selin x X
J.R. Shaw X
Mary Shine X
Harlan Shober X X
Crystal Simmons X
Dennis Slagle X
Pam Snyder X
Jason Theakston X
Sheila Tunney X
Pamela Twiss X X
Ronald Virag x X
Lester Ward X
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Meeting Minutes

Purpose:  To determine direction and priorities for the Monongahela River Towns

Bricks and Motar/Infrastructure Priorities
•	 Sewer/Utility improvements
•	 Parks:  investment has been made at 10 Mile Park; additional investment is needed
•	 Boat infrastructure and marinas are needed;  inventory existing assets
•	 Trails should be a priority:  Greene River Trail extension; Sheepskin connection to GAP
•	 Bridges:  repairs needed (local bridges or state bridges?)
•	 Zoning ordinance updates needed; in some cases no zoning is in place and is needed to direct development
•	 River Access Point/Connections from river to commercial district/businesses (Infrastructure – signs, launch construction and 

improvements)
•	 Route 43 connections should be better known 
•	 Signage throughout Mon Valley
•	 Entrepreneurial Opportunities/Training (Center at Cal U; is there one at WVU?)
•	 Small business loan program (Work with Progress Council’s programs and SPC) 
•	 Conduct a Business Plan Competition (example in Oil Region/Oil City) – Universities could undertake this project 
•	 Technical Assistance for small business –
•	 Explore with legislators and municipal officials how we might be able to utilize CDBG funds for development and access improvement. 
•	 Work with Southwest PA Commission – Planning, technical assistance, low interest loans (First Industries Program) 
•	 Need to be environmental stewards and encourage municipal, county and state legislators to enforce regulations and protect the 

environmental health of the Mon River and its tributaries. 
•	 Army Corp of Engineers has sent a survey/questionnaire regarding the Mon River to Greene County.  Robbie Matesic asked for the groups 

input on the questions.  Donna will circulate the questionnaire. 
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Branding Priorities 
Connections:  Parks/Communities – Signage, shared calendar of events, social media, combined web site. 

•	 Clean ups /Litter a broad issue to be addressed--  Cannot invite people to a trashy place
•	 Improved signage
•	 County wide tourism promotion
•	 Regional Promotion (not just county wide)
•	 Create a branding coalition
•	 Unique identity of river villages
•	 Linkages of key historical, cultural assets and events with outdoor recreation
•	 Promote river real estate/work with realtors
•	 Cross marketing
•	 Emphasize easy access to population centers/ good transportation

Follow up Tasks
• How can universities (Cal U and WVU) contribute? (Representatives to meet and offer a structure and plan for participation.)
• California connecting trail important for the region (connects with major university): how do we support that?  (Dr. John Confer to keep 

all posted)
• Student internships should be explored (California University ) and consider how this potential cadre of human capital can be used by 

communities in their efforts to increase recreational tourism and revitalization of their downtowns.
• Inventory assets and priorities for a regional plan for the Monongahela River Towns (Each community tasked with five top priorities- send 

list to Donna Holdorf or Cathy McCollom by October 9)
• Develop a Branding plan (to be outlined in upcoming meetings)
• Development (funding ) ideas.  Develop inventory of resources (River Town draft inventory; will be discussed in upcoming meetings)
• Inventory assets (River Town web site)
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3.  November 4, 2014 Meeting
Meeting Participants

Name Organization Email address
Barry Cassidy Mid-Mon Valley CT barrycassidy@comcast.net
Robert Lisovich Mid-Mon Valley CT robertlisovich@gmail.com
Steve Whitehood CalU whitehood@calu.edu
Pat Ginsburg Rices Landing patriciaginsburg@yahoo.com
Jim Pflugh West Brownsville jwpflugh@zoominternet.net
Kelli Koval Greene County kkoval@co.greene.pa.us
Crystal Simmons Greene County csimmons@co.greene.pa.us
Liz Menhart Greene Co Tourism emenhart@co.greene.pa.us
Debbie Bachinski Senator Tim Solobay dbachinski@pasenate.com
Robbie Matesic Greene County rmatesic@co.greene.pa.us
Victoria Evans Point Marion Borough victoriaevans109@gmail.com
Pamela Twiss Cal U twiss@calu.edu
Michael Petruzzi CalU of PA Pet6939@calu.edu
J.R. Shaw Washington Co Tourism jrshaw@visitwashingtoncountypa.com
Kent Edwards Rivertown Program kae@mccollomds.com
Lindsay Baxter PEC lbaxter@pecpa.org
Tracie Beck CalU Beck_t@calu.edu
Harlan Shober Washington Co Commissioner shoberh@co.washington.pa.us
Jason Theakston Wash Co Planning Commission theakstj@co.washington.pa.us
Diana Irey Vaughan Wash Co Commissioner ireydl@co.washington.pa.us
Joe Kirk Mon Valley Progress Council jkirk@monvalleyprogress.org
John Confer CalU confer@calu.edu
Donn Henderson Charleroi Borough Donn@charleroiboro.org
Dennis Martinak Mon Valley Intergovernmental Cooperative (Allenport Borough) Martinak@zoominternet.net
Jon Bittner California Borough Mook23@zoominternet.net
Dennis Slagle Fredericktown Chamber Dslagle@beegraphix.com
Maria Beranek Hibu-Mon Valley Magazine Maria.beranek@hibu.com
Teena Brown Hibu- Marketing Teena.brown@hibu.com
Melanie Patterson Mid-Mon Valley Cultural Melanie@nostalgicguesthouse.com
Steve Selin West Virginia University sselin@wvu.edu
Diane Hasbrouck California University Williams_d@calu.edu
Ken Kulak MV Coop/City of Monongahela kkulak@c-mservices.com
Larry Maggi Washington Co Commissioner maggil@co.washington.pa.us
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Meeting Minutes
Background

•	 This is the 3rd meeting to develop regional priorities and an action plan for communities along Mon River, especially those who are 
participating in River Town Program

•	 So far over $400,000 has been raised to support initiatives in these towns; an additional $270,000 is pending.
•	 There is existing engagement in the communities, action teams meet regularly in several of the towns and a demand for recreational use 

on the Mon is evident from recent very successful, sometimes over-subscribed sojourns. 
•	 New participating party:  Hibu, the newest magazine in area.  They publish yellow book and are one of 16 global vendor partners with 

Google.  They can help with regional marketing and branding. How do you reach people outside region, or target marketing to a certain 
population, such as income level?  The magazine staff will assist in these regional efforts

Goals for Meeting
Review priorities and determine regional projects
•	 Determine the next steps for moving this agenda forward
•	 Determine if, when, and how to formalize coalition
•	 Overarching goal is to market as a region

Organizational Needs
•	 It was discussed that in addition to a “fiscal entity”, there is a need for each states local elected official to be a significant part of this 

program, to assure their support.
•	 Develop a regional entity and organizational structure
•	 Develop a regional brand
•	 Creation of regional governance/ fiscal entity; Mon Valley Progress Council to fulfill this role? Its charter names specific communities, but 

as long as those communities are part of effort, not sure there’s a problem including other communities. Mon Valley Progress Council is a 
501c3; existing inter-governmental cooperative operates under it.

•	 Clarification that by “governance” we don’t mean an actual governmental agency but operational structure for the coalition moving 
forward.
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Major Priorities 
Communities were asked to identify priorities following the last meeting and responded with top five.  These were consolidated into a 
spread sheet (attached to these notes). It was noted there is a great deal of river recreation infrastructure in place, so improving existing 
infrastructure rather than creating new is the focus.  AND marketing it all continues to be essential.
Top priorities are:
• Improve river access and riverfront amenities 
• Develop canoe/kayak rental businesses
• Develop regional signage program
• Database of public art and performance spaces and artisans live/work space
• Trail development, both long distance as well as connectors from river to town
• Development of human capital and capacity; including capitalizing on university participation by California University and West 

Virginia University

Next Steps
•	 Pull together all of this into a document that we can present to legislators, clearly articulating what we want in an action plan.
•	 Discussion of taking steps to engage more participation from all three Counties.   Washington Commissioners offered to assist with 

reach-out efforts.
•	 Discussion of funding streams-- depending on source, applicant may be county, municipality, non-profit organization, or other 

entities
•	 DCNR applications due April 16, 2014; DEP applications due in July
•	 Process for applying for some of these grants can be lengthy. Can people in room be liaisons with municipalities and communities? 

Example, establishing cooperative agreements 
•	 Develop a committee for marketing and branding.  The following agreed to serve on this committee and a meeting will be scheduled 

shortly:
JR Shaw, President, Visit Washington County, Tourism Promotion 
Joe Kirk, Executive Director, Mon Valley Progress Council
Barry Cassidy, Mid-Mon Valley Cultural Trust 
Robert Lisovich, Mid Mon Valley Cultural Trust
Melanie Patterson, Mid Mon Valley Cultural Trust



31

Dennis Slagle, Fredericktown Chamber President, business owner
Dr. Kudzayi Maumbe, West Virginia University
Kelli Koval, Greene County Economic Development
Crystal Simmons, Greene County Economic Development
Liz Menhart, Greene County Tourism
Dr. Susan Jacko, California University

•	 “River Town Collegiate Task Force” to be developed through California and West Virginia Universities
•	 Discussion of whether Greene and Fayette County are as supportive as Washington County.  All three Washington County 

Commissioners in attendance at this meeting as well as having attended previous meetings.  These commissioners agreed to talk to 
their colleagues in the other counties to stress the importance of this regional effort.

•	 Investigate potential funding through Appalachian Regional Commission

Next Steps:
• Collect letters of Support from Participants.   February, 2014
• Finalize Action Plan  February. 2014
• Print Executive Summaries as well as the Full 

Report.    March, 2014
• Present to Legislators, prospective funders, 

regional and local civic and municipal 
leadership, economic development agencies.    
March/April 2014

• Seek financial support from participating 
communities to underwrite design, printing 
and distribution of report as well as leverage 
other funding efforts.  March 2014

• Begin fund raising efforts.  February-December, 
2014

• Summarize and assess regional efforts, 
successes and realign plan as needed.  
December, 2014
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Addendum 3

Summary of Priorities from Previous Planning Efforts
Prior to the development of the Capturing the Opportunities of the Mon River Valley Action Plan, River Town staff reviewed previous planning 
efforts.  This review shed light on previous planning and community priorities and allows for appropriate referencing in future resource 
development efforts.

Monongahela River Valley Region Wide Initiatives:
•	 Partner with the PFBC Water Trails Initiative
•	 Facilitate regional coordination between historical groups and municipalities through PHMC and SIHC
•	 Investigate partnerships with ACOE for the development of a Lock and Dam Museum
•	 Develop a watershed database to coordinate conservation activities among governmental agencies, private organizations, and the general 

public
•	 Establish a relationship with the Appalachian Clean Streams Initiative
•	 Coordinate with other River Conservation Plans within the vicinity
•	 Foster partnerships and agreements with private marinas to provide boat tours and Rivers of Steel access
•	 Coordinate with PADEP’s Bureau of Abandoned Mine Reclamation to identify “Problem Area” abandoned mine sites within the study corridor 

for reclamation and funding prioritization
•	 Complete an inventory of brownfields and prioritize their redevelopment potential under PA Act 2 and Act 4
•	 Coordinate an exchange of historical literature between communities in order to market a regional experience and interest among travelers 

to the river communities
•	 Communities without a local history book or pamphlet should partner with those that have completed such a project, for technical assistance
•	 Coordinate any planned development projects that have the possibility of being impacted by the Mon-Fayette Expressway with the 

Pennsylvania Turnpike Commission
•	 Identify or create a regional land trust to preserve and protect sensitive ecological habitats or historical properties
•	 Be a catalyst for creating additional heritage corridors and scenic byways: “Mon Valley Heritage Corridor” along state route 88 and state route 

837
•	 Develop partnerships between the Waterways Association, Port of Pittsburgh, US Army Corps of Engineers, PFBC, and the US Coast Guard to 

ensure safety issues and industry concerns are satisfied
•	 Develop a Monongahela River Association (MRA) to be responsible for managing the plan, reviewing/updating the plan, and act as a clearing 

house for funding sources and planning/development partnerships
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•	 Develop and begin to solicit funds for an “emergency fund” to protect threatened resources that are important to the River Conservation 
Plan

•	 Participate in existing marketing efforts by the Rivers of Steel National Heritage Area and the National Road Heritage Park to promote the 
area’s vast historic, cultural, recreational, and environmental opportunities

•	 Participate with other interests in considering potential uses for development
•	 Encourage communities to apply for environmental asset money under Act 2 and Act 4 to begin the industrial reuse process
•	 Participate in ongoing efforts with the Port of Pittsburgh, Waterways Association, county planning agencies, redevelopment authorities, and 

economic development authorities to identify and market existing sites with potential for redevelopment

Education:
•	 Inform the public of the value of resources of the Monongahela Valley
•	 Initiate educational programs on floods and floodplain development which include “Flood Emergency Response” educational materials and 

flood awareness seminars for residents and recreational river user
•	 Promote an essay and/or photo contest throughout school districts within the Monongahela River corridor
•	 Educate land owners and municipalities on the importance of riparian buffers
•	 Create and distribute an educational pamphlet describing the potential threat and actions to maintain the zebra mussel and Asiatic clam
•	 Develop a River Environment Center to educate the public about the past and present conditions of the rivers
•	 Encourage citizen monitoring and reporting of industrial and residential effluent violations
•	 Schedule flood awareness seminars through the National Weather Service
•	 Promote implementation for and enforcement of existing erosion and sedimentation plans for all municipalities through citizen awareness 

programs
•	 Promote implementation for and enforcement of existing storm water management ordinances for all municipalities through citizen 

awareness programs

Economic Development:
•	 Monitor the success and impacts of economic development projects along the river
•	 Create a Business Directory and map that highlights the commercial districts and other amenities near river landings
•	 Promote a Farmer’s Market in Mid-Monongahela Valley
•	 Develop a plan to identify community in-fill sites for redevelopment and reuse to attract new commercial businesses and increase tourism 

within the existing community
•	 As part of marketing, support projects in the area that aim to improve water quality, land use, sewage, recreational needs, and the 

economics of the valley
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Recreation:
•	 Promote fishing, hiking, and biking through events
•	 Develop and maintain the proposed recreational facilities along the river
•	 Create a Monongahela River theme summer camp program
•	 Investigate and acquire abandoned railroad right-of-ways for new recreational trails and connections between existing or proposed trails, and 

investigate the possibility of rail with trail connections
•	 Develop and maintain the Mon River Trail.  Conduct an alignment study and construction needs assessment for the Mon River Trail to 

determine an exact alignment (or identify alternatives) and determine the cost of developing the trail
•	 Conduct deed research and purchase abandoned railway properties at Dunlap Creek and Redstone Creek for future bike/pedestrian trail 

development
•	 Review the DCNR study to categorize the Mon as a Modified Recreational River for the Scenic Rivers Inventory
•	 Participate in the promotion of the Mon as an American Heritage River
•	 Investigate the possibilities for scenic railroad excursions along either Redstone Creek or the eastern side of the Mon River along the CSX line

Cultural / Historic:
•	 Promote eligible historic structures to be listed on the National Register of Historic Places
•	 Develop a series of landings for riverboat tours
•	 Complete and maintain the Steel Heritage Trail, Montour Trail, Sheepskin Trail, and Greensboro Riverwalk
•	 Display public artwork
•	 Build historically accurate replica ferries to connect river communities and for historic interpretation
•	 Preserve local churches as cultural and ethnic symbols of the Monongahela Valley
•	 Research local history to attempt to identify sites of exceptional interest for interpretive sites
•	 Communities should selectively focus conservation efforts by identifying their historical resources, including those which are listed on the 

National Register of Historic Places and those which they would like to see listed
•	 Take a regional approach to signs so that all of the historical structures or districts within the river corridor communities use similar marking 

techniques to identify their historical and cultural resources
•	 Design regional history exhibits that can be displayed outside the Monongahela Valley
•	 Highlight the stoneware industry of southwestern Pennsylvania
•	 Support cultural heritage programs through grant making, technical assistance, and promotion
•	 Conduct “Heritage Awareness Workshops” for tourism workers and community volunteers
•	 Develop traveling exhibits based on steel industry interpretive themes
•	 Assist local heritage venues and event organizers with heritage-related merchandising
•	 Develop strategies and resources to perpetuate cultural arts and traditions
•	 Evaluate the potential for abandoned coal tipples, conveyors, former locks, and launching areas to become historic interpretive sites
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Natural Resources:
•	 Participate in the nomination of the Monongahela River as a Modified Recreational River on the Pennsylvania Scenic Rivers Inventory
•	 nitiate and complete Natural Heritage Inventories for Westmoreland, Fayette, and Greene Counties through WPC
•	 Emphasize water quality improvements consistent with sport fishing programs, such as the PFBC’s “Pittsburgh Pool” Hybrid Striped Bass 

Program
•	 Implement a volunteer trash removal or land stewardship program to clean and preserve the river corridor
•	 Promote water quality improvements with an emphasis on economic benefits
•	 Encourage existing water quality monitoring programs and regulatory agencies to implement monitoring strategies that use the 

recommendations and outline proposed by the ITFM
•	 Encourage the preservation of the ecological and visual quality of the river corridor by planting a vegetative barrier along the river’s edge 

where feasible
•	 Reinforce sound conservation and restoration practices
•	 Form a water quality monitoring group for the river; Publish results; partner with other local water-related groups to monitor tributaries to 

the river
•	 Implement comprehensive water quality sampling points throughout the study corridor, including chemical analysis, macro invertebrate, and 

fish sampling
•	 Monitor water quality on Pike Run, Dunkard Creek, and Redstone Creek to pinpoint “wildcat” sewage and abandoned mine drainage sources
•	 Conduct population surveys on benthic and aquatic life within the river, in particular focus on macro invertebrate and fish species
•	 Implement a survey of abandoned mines within the study corridor in order to develop a reclamation study
•	 Conduct annual sampling of channel catfish and common carp to establish concentration trends of PCBs, chlordane, and heavy metals within 

the Maxwell Lock and Dam area
•	 Monitor the expanding range of zebra mussels; coordinate efforts with local municipalities and private industries to ensure that intake or 

outflow pipe capacities are not decreased
•	 Encourage population centers along narrow river bends to incorporate a 5 mile per hour speed restriction for commercial traffic to prevent 

damage to facilities & control erosion of river banks
•	 Encourage population centers along narrow river bends to plant native tree and shrub species, along with native rock installations to limit the 

erosion of earth banks
•	 Conserve riparian habitat through education and best management practices.  Encourage partnership agencies to promote citizen awareness 

programs at local events and community gatherings
•	 Develop a nature center to educate the public about the past and present conditions of the river and promote the values of a clean water 

supply
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Planning and Zoning:
•	 Reconnect zoning and planning
•	 Have municipalities that do not adopt zoning develop an Official Map
•	 Work with municipalities to promote more aggressive enforcement of zoning
•	 Use zoning regulations to restrict building in floodplains
•	 Develop Multi-Municipal Comprehensive Plans for river communities
•	 Create a Special Overlay District for municipalities along the river
•	 Coordinate with local officials and private industry to enforce storm water management regulations and erosion control methods
•	 Address regulatory problems which discourage reuse of historical sites
•	 Enforce deficient municipalities to establish compliance with existing sewage treatment regulations by preparing and updating formal Act 

537 sewage facilities plans and prioritizing construction of sewage treatment facilities
•	 Update and revise the River Conservation Plan
•	 Review the existing ordinances of participating municipalities to ensure compatibility with future river development and conservation plans

“Bricks and Mortar” type projects:
•	 Identify and remove abandoned barges along the river
•	 Investigate the potential for utilizing abandoned tipples and other structures as public fishing piers
•	 Evaluate, and where appropriate acquire and rebuild abandoned ferry sites to be used as ferry launch sites, public boat areas, and 

interpretive areas
•	 Directional and interpretive signs should be included along the entire trail system
•	 Redevelop an existing bridge to hold small shops
•	 Investigate the possibility of creating trails through industrial settings as a unique experience for visitors
•	 Develop and install steel industry themed signage at western and southern borders
•	 Investigate alternative funding to update malfunctioning septic systems within the corridor
•	 Acquire funds to review existing conditions, project future demands, assist in the acquisition of public funding, and implement updates to 

existing sewer lines and facilities along the study corridor
•	 Acquire and rebuild abandoned ferry sites as public boat launches and possible ferry landing sites
•	 Search for and begin to acquire abandoned ferry boats for use as interpretive centers and river tours.  Another option may be to rebuild and 

build new replica ferries
•	 Develop an action plan for the future use and/or removal of abandoned coal tipples, conveyors, former locks, and launch sites as they may 

present a safety hazard to recreational users
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•	 Acquire properties, plan and develop river related parks to accent historical, educational, and recreational activities.  Possibilities exist along 
Redstone Creek, and Dunlap Creek.

•	 Investigate the reuse of barges as floating docks to support shops, restaurants, recreation, and tourism attractions
•	 Implement a study to “sign” the river for use by recreational users; signing may include town names, significant historic sites, parks and 

recreation, public facilities, and emergency services

Town Specific Projects:
California
•	 Conserve railroad artifacts and infrastructure: California Public Library
•	 Install upgrades to existing sanitary facilities in Boroughs of California and Coal Center
•	 Improve existing boat launch site at Union Street in California
•	 Foster partnership with private marina, the California Boat Club, to promote public access
•	 Acquire properties, plan and develop river front parks at California University (The California Borough-Rotary Park-Walkway Park)
•	 Encourage California Borough to incorporate regulations in their zoning ordinance to restrict ATV’s and off-road motorcycles in the Blainsburg 

Floodplain so as to encourage the regrowth of this area
•	 Investigate the potential of the California Overlook and the Blainsburg Floodplain to be utilized as educational classrooms or natural 

interpretive areas
 *Dozens of town-specific recommendations from the “California Borough Comprehensive Plan”

Fredericktown-Millsboro
•	 Prioritize investment along trails: Greene River Trail
•	 Evaluate the development potential of the East Fredericktown Ferry landing site to become a permanent public boat docking facility
•	 Acquire properties and build new boat launches in East Millsboro and Isabella
 * Dozens of town-specific recommendations from the “East Bethlehem Township Comprehensive Plan”

Rices Landing
•	 Organize vision and goal-setting meetings as a “Heritage Node Community”
•	 Prioritize investment in following projects: W.A. Young Foundry, Pumpkin Run Park, lock houses
•	 Prioritize investment along trails: Greene River Trail
•	 Install Rivers of Steel NHA kiosk
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Greensboro
•	 Develop and maintain new public boat ramps within West Homestead, Clairton, Masontown, and Greensboro that comply with safety and 

accessibility standards
•	 Link Greensboro and New Geneva by ferry
•	 Organize vision and goal-setting meetings as a “Heritage Node Community”
•	 Prioritize investment in following projects: Sarah M. ferry landing to Friendship Hill, Lock #7
•	 Install Rivers of Steel NHA kiosk

*Dozens of town-specific recommendations from the “Southeastern Greene Cooperative Communities Multi-Municipal Comprehensive 
Plan”

Point Marion
•	 Organize vision and goal-setting meetings as a “Gateway Community”
•	 Prioritize investment in following projects: Houze Glass Factory, Point Marion Park, proposed new river landing, historic iron bridge
•	 Install Rivers of Steel NHA kiosk

*County level green space plans exist for Greene, Fayette, and Washington Counties with recommendations concerning trails, parks, and 
outdoor recreation opportunities
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Addendum 4
Monongahela River Valley Attractions and Amenities (Note: this list does 
not represent the entire inventory)
The Monongahela River
Ten Mile Creek
Dunlap Creek and Cast Iron Bridge
Cheat River 
Greene River Trail
Nathanael Greene Trail
Sheepskin Trail
Mon River Trail
Bowers Park (Fredericktown)
Pumpkin Run Park (Rices Landing)w
Point Marion Community Park
Monview Park (Glassworks/Greensboro)
Wyatt, Mechanic Street, Szalay Community and Rotary Park, (California) 
Ten Mile County Park
Patsy Hillman Park (Brownsville)
Friendship Hill National Historic Landmark
National Historic Districts (Brownsville, Greensboro, Rices Landing)
Historic Foundry (Rices Landing)
Monongahela Aquatorium
Nemacolin Castle
Frank Melega Art Museum
Transportation Museum
Brownsville Wharf
Charleroi Lock and Dam
Maxwell Lock and Dam
Gray’s Landing Lock and Dam
Point Marion Lock and Dam
Public Launches (California, Point Marion, Greensboro, Rices Landing, 
Charleroi)
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Addendum 5

University-Community Partnership with River Town Program 
California University of PA is a public, regional higher education institution. Situated adjacent to the Monongahela River in southwestern 
Pennsylvania and drawing students from throughout the counties surrounding our campus, we recognize that our future and the future of the 
Monongahela River Region are inextricably bound together.

The University has many assets that may be of benefit to the development of the Monongahela River Valley. Among these are:
•	 A talented pool of faculty, staff and students in many disciplines, including students eager to test newly developed knowledge, values and 

skills. 
•	 Numerous classes and programs that include regional aspects, service learning components, and/or professional internships or 

externships (e.g., courses in parks and recreation, tourism, geographic information systems (GIS) and mapping, environmental studies, 
fisheries management, water quality, and wildlife management, communication studies, business, theater and the arts, etc.). Faculty and 
students from these classes are often looking for opportunities for applied learning and service in the surrounding region.

•	 Vibrant programs in the arts and associated student clubs offering talent and skills to be of service to the region. The Student Pottery 
Club and Studio 224 (graphic design) have both produced work for community events.

•	 Offices offering services or talent to local and regional entities, including the Internship Center, the Center for Civic Engagement, the 
Entrepreneurial Leadership Center and the Student Incubator. 

•	 Emerging collaborative efforts such as the Northern Appalachian Network and a proposed environmental center, 
•	 The University campus also offers state-of-the-art classroom technology and space for meetings, displays and dialogue that may be of use 

to community development efforts. 

We seek partnerships which allow for cross-disciplinary action, including but not limited to:
1.   Education about water quality in the region, civic engagement on environmental health, and the degree to which water quality can offer   

recreational/economic development;
2.   Collaboration among University and community members focused on the arts, the region and its people, and opportunities and 

challenges facing communities throughout the region.
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